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Category Service Description 
Basic Seat  
(Services included in the 
seat price) 

Planning 30, 60, and 90 day Forecast planning 
and Proof of Concept Assistance 

 Initial Desktop Roll-out Plan  SMS Transition Scheduling 
 PC Asset Dell or HP laptop, desktop, or server 
 Acquisition Monthly Billing, Web-based ordering of 

platform hardware and platform 
hardware components, and Imaging 

 Installation Configuration and staging in Richmond 
prior to installation, Pre-Installation 
Coordination, Installing Hardware with 
Pre-Configured COV Software Pre-
Installed On the User’s Desk, and 
Boxing of de-installed PC 

 Configuration & Staging  On-site configuration, Hardware 
configuration, Load op system and 
drivers, Loading of COV Gold Disk, 
Power system up and boot, Factory 
inspection and release, Staging and 
pre-testing, and Shipping to 
installation location 

 User-orientation 30 minutes of PC training after 
installation 

 Support SL 1 and 2 and Escalation 
Management on Trouble Calls  

 Maintenance Hardware Break-Fix and Software bug 
fix: OS problems, driver changes, and 
patches 

 Asset Management Tracking of leased assets/seats 
 MAC Moves, Additions, or Changes (1 per 

seat, per year) 
 Technology Refreshment PCs and/or servers are refreshed 

every 1, 2, or 3 years 
 Project Management The Unisys PMO is led by a Program 

Director. A Project Manager will be 
assigned to each Agency and each PM 
will directly report to the Program 
Director. 

 Disposal Program Asset Disposal and COV 
assets to be shipped in accordance 
with COV instructions and Disposal 
Manual 

Value-Added  
(Services charged at a 
T&M rate or a one-time 
project fee) 

Training End-user Classroom Training, IT 
Technical Staff Training, Customized 
Training, Needs Analysis Report, and 
CBT/CD-ROM Training 

 Additional MAC A move, add, or change done after 
the initial MAC has been completed 

 Disposal  Disposal of COV-owned/Surplus 
assets 

 Planning Capacity Planning, Disaster Recovery 
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Planning, and Security Planning 
 Architectural & Technology 

Roadmap Services 
Recommendations for the appropriate 
architecture and current technologies 
to be used within an Agency to best 
meet their business needs 

 Support Network Security, Network 
Diagnostics, Network Management 
and Monitoring, Backup and Restore 
Services, File Server Installation and 
Configuration, and Site Surveys 

 Cabling, Wiring, & Build-out Premise wiring as needed.  Site 
estimates upon request. 

 Windows 2000 Consulting Planning, implementation, and support 
services to aid Agencies in their 
migration to Windows 2000. 

Enhanced  
(Services priced monthly in 
addition to the basic seat 
price) 

Support Warranty Management Services 

 Level II Software Support Software support to be given by a 
specialist 

 Help Desk Agency employees will contact the 
Virginia-based Unisys Help Desk 
analysts via web or phone to triage 
their computer problems. 

 Network Management & 
Support 

Proactive management that identifies 
and fixes problems before users call 
the Help Desk 

 Asset Management Value Wise from Main Control will be 
used for discovery, collection, 
reporting, and managing of contracts 

 Server Management Server issues will be identified and 
resolved before users are aware or 
affected, to keep business up and 
running 

 Legacy Maintenance Maintenance support on COV-owned 
assets 

 Installation Custom On-site Install Services 
 

 
 

 
 


